CARLISLE

SYNTEC SYSTEMS

November 15, 2024

To: Carlisle SynTec Systems’ Manufacturer’s Representatives, Distributors, and
Authorized Applicators - US
Re: January 2025 Price Adjustment

We are writing to provide advance notice of price adjustments that will be implemented on
January 15, 2025.

We are committed to providing products and services that not only meet but exceed your
expectations, offering the highest value in the industry.

To further our commitment to providing solutions that save you time, enhance efficiency, and
deliver greater value, we are making substantial strategic investments in operational
excellence, customer experience (CX), innovation, information technology (IT), people, and
capacity.

In addition to these strategic investments, like most companies, we face rising costs across
all essential areas of the business.

As a result, the following price adjustments will be implemented January 15, 2025.

Product Price Increase Jan 15, 2025

TPO Membranes & TPO Accessories 3%
EPDM Membranes & EPDM Accessories 4%
PVC Membranes & PVC Accessories 12%
Polyiso Insulation 5%
Low-Rise Foam Adhesives 5%

All Other Accessories Up to 5%

All orders will continue to be invoiced at the price that is valid at time of shipment, regardless
of the date the order was placed. All active quotes will be honored through quote expiration.
New gquotes issued with quote validity past January 15 will reflect the price increase.

Updated membrane/polyiso price lists and accessory price books will be distributed no less
than 30 days in advance of the increase effective date.

We appreciate your continued support of Carlisle SynTec Systems. If you have any
guestions regarding this announcement, please contact your Regional Sales Manager.

Sincerely,

SL\,CM

Shane Campbell — Chief Commercial Officer
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